City of West St. Paul
2013 Organizational Chart

LEGAL CONTRACT

LEVANDER, GILLEN & MILLER, P.A.

WSP RESIDENTS

CITY COUNCIL

CITY MANAGER

— SOUTH METRO FIRE DEPARTMENT

|

|

| Fire Suppression
| Emergency Medical Services
Fire Inspection

Fire Investigation

Fire Prevention & Education

Emergency Preparedness & Homeland Security

| | | |
ADMINISTRATION FINANCE COMMUNITY & ECONOMIC PARKS, RECREATION/ PUBLIC POLICE
4.5 FTE’s: 5FTE’s: DEVELOPMENT WORKS 35.5 FTE’s:
¢ Acting City Manager e Finance Director 7 FTE’s: 24 FTE's: ¢ Police Chief

«City Clerk / City Manager’s
Secretary

eHuman Resources Director

eDeputy City Clerk/Licensing

e Receptionist

e |T Manager

o Desktop Specialist
e AR/AP Clerk

o Payroll Clerk

e Community Development
Director

«City Planner/Zoning
Administrator

eBuilding Official

eBuilding Inspector

«PT Community Development
Specialist

*Code Enforcement Officer

eBuilding Permit Tech Clerk

Functions:

General Administration
Human Resources
Labor Relations

Data Practices
Records Management
City Clerk/Elections
Business Licensing
Communications
Safety

Employee Benefits &
Insurance

Golf Course

Functions:

Annual Financial Report
Annual Budget
Investment

Debt Management
Accounting Records
Accounts
Payable/Receivable
Payroll

Information Technology

Customer Reception

Functions:

Economic Development &
Re-Development

Business Recruitment &
Retention

Housing Program

Building Permit & Inspection
Zoning & Land Use Plan

Code Enforcement

o Parks/Public Works Director/City
Engineer

o Street & Utility Superintendent

o Parks & Recreation Manager

o Asst. Street & Utility Superintendent

e Ice Arena/Pool Supervisor

o Parks & Recreation Secretary

e Engineering Tech llI

e Sewer Maint. Lead Worker

o Sewer Maint. Worker (2)

o Street Maint. Worker Il (7)

e Mechanic (2)

e Park Main Il (4)

» Bldg. Main. Tech.

e Police Lieutenant (2)

e Sergeant (4)

e Investigators (5)

e Patrol Officer (18)

¢ Crime Prevention
Specialist

¢ CSO

e Lead Police Secretary

e Secretary (1.5)

¢ Police Data Specialist

Street & Park Maintenance
Utility/Sewer Maintenance
Office Engineering

Equipment Services

Recreation Programming
Sports Complex/Parks Facilities
Swimming Pool & Ice Arena

Building Maintenance

Functions:
Administration
Patrol
Investigation
Special Programs
Records Division

Civil Defense




